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Hi
Welcome to
Oak [Lodge
we |00k
forward to
having you
come live :
with us. We 3%
will Care

for you as
best we Can
and with
everybody’s
help, we will
make you feel
as safe and
happy as we
Can.

We knhow that 3
coming to live S
with us can e
be upsetting Tl w.
for you

because you are Coming to live with people you do hot khow
yet. AlSO it Can be sad for you because you will miss living
with your family and friends.

We hope this booklet will ahswer some Of your guestions
about us and our home. Qne of our childCare workers Will go
through it and explain it all.



WHO WILL BE
CARING FOR ME?

At Qak [Lodge

we have a Staff
team of Child
Care Workers
who will Care for
you. The Child
Care Workers

will provide you
with all your basic
heeds for example
food, clothes.

You will be

Child Care
Worker known as

a key worker who
will work with you on a one - to - one basis. In Qak [Lodge you
will be lUCKY and have two Key workers!

Staff are present at all times and have a lot of experience and
training as Child Care Workers.

We will be meeting with you, Your family ahd soCial worker to

make sure all your needs are met.
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WHO WILL BE LIVING
WITH ME?

There will be other boys
and girls of different ages
living in Qak [Lodge. These
other young people have
had to |eave their families
t00 for many different
reasons.

Everybody has different
reasons for Ccoming to stay
with us. These are private
and only the staff, your
family and socCial worker
Know why you are living
with us.

WHAT WILL | BE DOING
EVERYDAY?

There are |ots t0 dO in
Oak Lodge. Within OQak
Lodge there are three
different daily options.
These include:

® Mainstream school
® Employment

©® Qutdoor Education Programme
3



The Qutdoor Education Programme

It provides anh educCationhal and outdoor aCtivity programme
t0 Youhg people who fihd it hard to stay in SChool. [earnhing
will be done through fun activities such as kayaking, rock
Climbing, surfing and other outdoor pursuits. NOt all learhing
happens in a Classroom!!

In the evenings and weekends young people will get a Choice
t0 plan activities. Staff Will encourage |ots Of sports and
outdoor pursuits.

Inh the unit there are
board games and art
and Craft materials.
You might even get
time to watch TV,
DVD or play some
play station.

In Oak [Lodge you
Cah phonhe your
Family throughout
the day as you
please, listen to
music, spend time in
your room or have
Visits from family
and friends.




How WILL | BE CARED FOR?

Gtaff will make sure you are safe and healthy. Your Key
workers will aCt as a Spokesperson for you. He/She will make
sure that everything that has been plannhed for you will take
place when you come into Qak [,odge. WWhenh you first arrive,
a meeting (Called a Care Plan Meeting) will take place, anhd
everybody that Cares about you will deCide how we Cah best
care for you.

At your Care Plah Meeting we will talk about:

©

© 0 0 0 © @ e

Why you have come to live with us

Your health

Contact with your family, friends and SocCial orker
Your school/work

Things you heed help with

What is happening £or you over the hext few months
How [onhg you might be living in Oak [Lodge

Your exit plan from Qak [Lodge



WHAT DO 'RIGHTS” MEAN?

Everybody in the whole world has rights, these are things
that everybody who Cares about You makes sure you have.

They are that:

©
©

You are Cared for ih a Safe way

You are Cared for by staff who are able to do the
work

You are treated with respect, Kindhess and
unhderstanding at all times.

You are wanted, loved ahd accepted for who you
are anhd that You are a SpecCial person.

You Khow about your past life and are helped to
unhderstand it ahd deal with any problems because
Of it.

You Khow why you are ih Care ahd what is
happenhing in your family while you are in Care.

Your family are treated with respect and dighity and
you are seen as part Of your family.

Any information gbout you or your family is

6
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conhfidential ahd hot talked about with people who
it does not concern.

You haVve privacy regarding your property.

Your family are giving the opportunity tO have a Say
in any decisions about Yyour Care.

You feel safe ahd Cared for and that the good
aSpects Of your life will be kept up.

You have Key Workers and a Social Worker.

\You Ccah complain and be listened to and have a
complaint investigated.

You are helped in being ready and able to move
oh when the time comes and are supported after
leaving.

You are provided with After Care if You heed it.

You have proper food, proper Clothes, proper
education/work.

You have opportunities to make friends. Join clubs,
practise your religion, praised for good effort.

You are t0 be kept healthy in mind and body.

All these things are Called your “RIGHTS”. You are entitled
t0 these no matter where you live, and whoever is Caring for
you has to ensure that you get them.

All of the people in our house have these rights. This means
that You also have to respecCt other people’s rights so all

Canh live happily together. This in turh means that you have
responsibilities.
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What do responsibilities mean? Everybody has responsibilities
in OQak [Lodge to make sure that your rights and other young
people rights are Kept.

These are;

® You canhnot hit or threaten a Staff member Of
another young person.

® You should not shout or verbally abuse Staff or
other young persons.

® You should hot bully other people.

® GCtaff or ahother young person Cahnot touch you in
3 way that is hot acceptable.

© Staff or anhother young persoh Cahnhot talk about
you Or Yyour family tO ahyone e|se.

® Your room is your private area. Younhg person’s are
not allowed into each other’s bedroom without
Staff permission. You are expected to keep your
room Cleah and tidy.

® You should |et staff Know if You want to g0 out,
where you are going and what time you Will be back.

© Staff members Cannot stop You from making

contacCt with your family as has been agreed in the
Care Plan.



® Young person’s are hot allowed to break any
property in the house.

® The Young person is not to be put out of the house.

® You will not be left somewhere where you Will be
unhsafe.

If ahy of the above happeh to You, Yyou should complain
immediately, how to do this is explained on page 11.

There are general rules. There Will be other ones made up
from time to time and we will be asking you to help us with
them.

Staff will explain to you what each one is and explain to

you how to get it right. You will be encouraged to make a
good effort. There are times when we all make mistakes and
remember it is always best to talk about things.

REMEMBER that in order for everybody to try and live
as happily as possible in the house then everybody must
remember their rights and responsibilities.

We do hot expecCt you to know all of this when you come to
live with us.



WHEN THINGS ARE GOING WELL AND YOU ARE MAKING A
GOOD EFFORT

® You will be praised by staff and your progress Will be
highlighted to your family.

® You feel much better about yourself and you will
be able to see the good that You Cah do.

® IF things are hot going well, StafF will
be able to explain to You what heeds to be
done in order t0 make things better.

® Your Key Worker will explain the rule
Of the house anhd also the consequences if
these rules are broken.

| CAN | SMOKE OR DRINK?

There is hO smoking or
drinking of alcohol or
drugs allowed in the
house for staff and
Children. If you want to
smoke, ahd you are over
16, then we can discuss
this. You Cah hot drink
alcohol until you are 18.
Drug taking is illegal.




WHO DO | TALK TO WHEN | AM WORRIED ABOUT
SOMETHING?

There are staff in the house 2¢ hours a day. You Cah ask to
Speak t0 any member Of staff that you wish, You may also
waht to speak to your Key WWorker. Your staff will listen to
you anhd try t0 help You Sort out Yyour worries. If you do hot
want to speak to Staff thenh you may Choose to Speak to your
parents or your SocCial IWorker or the Mahager of the house.
We can also arrange for you to speak to g person whose job it
is to meet and talk with You maybe once a week.

WHAT IF | WANT TO COMPLAIN ABOUT SOMETHING?

REMEMBER; You have a right to complain, we treat all
complaints very seriously.

You may complain in two ways:- 1. BY speaking to somebody 2.
BY writing down your complaint ahd handing it to the person
that you wish to complain to.

DO hot be afraid Of Speaking out, if You are hot happy about
something while in our Care then you should say it.

YOou Cah speak Or Write t0 ahy Of the following people if you
want to complain:-
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Key Worker or Staff Member Name:

Telephonhe No:

Address:

The Mahager Name:

Telephone No:

Address:

Your Social Worker Name:

Telephone No:

Address:

Your Parents: Name:

Telephonhe No:

Address:

Your Area Child Care Mahager Name:
Telephone No:

Address:

Your Area Child Care Mahager Name:
Telephone No:

Address:

Your Counsellor (if you are in counselling) Name:

Telephonhe No:

Address:

The Gardai Name:

Telephone No:

Address:

12



THE STAGES OF INVOLVED WITH A COMPLAINT
STAGE 1

Your concerh Wwill be written down (we have a specCial form
for this) by the person you have asked to speak with. Tt may
be the Case that following this meeting that your concerns
Canh be dealt with e.g. if you are being bullied, then that
person Will see that it is dealt with properly anhd that it does
not make the Situation worse for you.

STAGE 2

If your concern or complaint heeds to be investigated

then the person you are speaking to will have to inform the
manager and SoCial worker or possibly the Gardai if they think
a Crime has beenh committed.

The Health Service Executive (HSE) will Carry out an
investigation. This will be done by two people, possibly your
Gocial Worker and the Manager. They will ind out the facts
by.

1. Talking to ahybody mentioned in the complaint.

2. Let your parents and/or soCial worker Khow that
you are hot happy about something.

3.  TRead ahy relevant |0g book etC.

- Tt may be Carried out by people Who are hot involved in
your care.

- IF the (zardai heed to be informed then they may Carry out
their own investigation or may wait oh the outCome of the
Health Service Executive investigation.
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- You are entitled to be supported and advised by an adult
during the investigation. This could be your parent,
Key Worker or Social Worker. You will be told what the
outCome of the investigation is by the Mahager anhd SocCial
Worker and what things heed to Change, if any.

14



WHAT IS MY FILE AND WHAT'S IN IT?

In our house the staff write down all important things about
you and any things that were decided at the meetings about
you. They will do this eaCch day. This is all kept ih g private
folder Called a file with your hame on it. Also in this will be
reports from your socCial worker, sChool, doctor etcC.

Tt is your right uhder law to read things in your file. There
may be some reports wWhiCh You Cahnhot see until you are older
and this Will be in a section of your file marked confidential.
Only the Child Care Workers ahd yourself Cah read the file.
You will be meeting with your Key Worker often and Cah use
this time to read some Of your file. You Wwill be told about the
‘Freedom of Information ACt’, which tells You about your
right to read your file.
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WHAT ARE ALL THESE MEETINGS ABOUT?

Meetings are the best way to make sure that everybody is
involved in Caring for you. There will be different types of
meetings.

Your Care Plan Meeting

Your Review of Care Plan Meeting
Meeting with Key Worker

Meeting with Social Worker

v R oW oN e

Young peoples meetings in house
6. Staff meetings in house

You will be involved in most of these. You Will be encouraged
t0 attend your meetings, Or if You do hot wanht to theh your
Key Worker will talk with you beforehand and represent you
at the meeting. You will be told about what was deCided at
the meeting.
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WHEN WILL | SEE MY FAMILY?

You will see your family as often as is decided at your Care
Plan Meeting. We wanht you to see your family as often as
possible as long as it is good for you. We will talk about how
Often you Cah Visit them, they Can Visit You ahd how often
you Cah phone them.

Remember there
are |ots Of people
who want to
make you happy
and will be
helping you to







